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A stakeholders meeting for the KY 163 Alternatives Study in Metcalfe County was held at 3 pm CST on Thursday, November 30, 2006, in Edmonton, Kentucky.  The purpose of the meeting was to discuss the project purpose and history, the scope of work, the preliminary data collected, relevant project issues, and public input strategies.  Participants in the meeting came from local stakeholder groups, the Barren River Area Development District (BRADD), the Kentucky Transportation Cabinet (KYTC) District 3 Office, and the consultant firm, Wilbur Smith Associates (WSA).  Meeting attendees included the following persons:
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Governor’s Office

Mike Swift


Barren/Metcalfe EMS, Director

Amy Scott
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KYTC Central Office, Planning 

Jeff Moore


KYTC District 3
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KYTC District 3

Misti Wilson


KYTC District 3

Carl Dixon


Wilbur Smith Associates
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Wilbur Smith Associates
A summary of the key components and discussion items for this meeting is provided below, following the agenda outline.  

1. Welcome and Introduction

Jeff Moore began the meeting, welcoming the participants and introducing the project team members in attendance.  He stressed the freshness of the project and the need to obtain local input to clarify existing problems and a community vision for the future.  
2. Purpose

Bruce Siria briefly outlined the purpose of the project: to extend the improvements along KY 163 north to Metcalfe County and allow Edmonton an opportunity to connect with a freight link along KY 90.  The project also provides opportunities to improve safety hazards along the corridor and to mitigate congestion issues at the US 68 intersection in downtown Edmonton.  He stressed that this was the first step in the study process and that there were no preconceived ideas or decisions made on what should be done.  The purpose of this meeting is to get local input on problems and possible solutions.
3. Project History

Jeff Moore reviewed the status of various other studies and construction projects occurring in the area.  A trend has arisen that a number of freight trucks, to avoid construction and delays in the Nashville area, travel from Tennessee along KY 163 north to KY 90 west to access I-65.  To better serve this traffic flow, improvements have been occurring along both KY 163 and KY 90 south of Metcalfe County.  A planning study along KY 90 identified 16 specific improvement projects, with a bypass around Summer Shade as a high priority.  Portions of KY 163 in Tompkinsville have been reconstructed while the segment north of town in Monroe County is in the right-of-way acquisition phase. A bypass is in the design phase for Tompkinsville as well, with an additional planning study in Monroe County beginning soon to complete a connection along KY 163 from the Tennessee state line to the Nunn Parkway.  Improving KY 163 through Edmonton could provide a more direct connection to the Parkway/Future I-66 which may reroute additional commercial traffic through the city.  There is also an HES project underway on US 68 around milepoint 7 in Edmonton.
4. Scope of Work

Carl Dixon summarized the scope of work, focusing on key scheduling elements.  There is a public meeting December 14, 2006, which will provide an opportunity for the city of Edmonton to share their ideas with KYTC.  Alternatives will be internally reviewed and presented to the local officials, stakeholders, and public again in May of 2007.  Final report recommendations are anticipated by October 2007 in order to be included in the next KYTC Six Year Plan.  
5. Preliminary Data

Attendees were provided with handouts of data and exhibits for the major state highways in the study area, showing systems, geometrics, traffic, critical rate factors, and volume/service flow.  There was no detailed discussion of the information since time limitations made it imperative that the study proceed into a discussion of the local issues.  
6. Project Issues

Jeff Moore explained that this project is a recent development with no pre-conceived solutions.  The main goals identified in the KYTC statewide planning process Project Identification Form (PIF) were first safety, then connectivity, followed by mobility.  It is important to hear from a local perspective what the issues are with the route and what solutions will work best for the city.  Jeff opened the floor for a roundtable discussion, allowing participants to introduce themselves in turn.  Identified issues include the following points:
· Participants identified existing problems with the system.  These included:
· Narrow lanes and bridges along KY 163

· No shoulders north of intersection with KY 90

· Congestion at intersection with US 68 because there are no redundant routes – traveling north-south or east-west through Edmonton; the only crossing point is the 4-way stop

· Intersection at Cedar Flats is a safety problem

· Interchange with Nunn Parkway does not have a history of excessive accidents, despite deficient geometrics 

· Noticeable backup and delays when trucks entering/leaving stockyard at junction of US 68 and KY 80
· Geometrics at KY 1243 intersection with US 68 north of Industrial Park

· A strong interest was expressed in seeing a second interchange with the parkway, east of the existing one.  An interchange with US 68 would provide better access to the Industrial Park without routing trucks through town.  

· There is a recognized need for route redundancy within Edmonton.

· Help reduce congestion at 4-way stop

· Provide alternative routes for emergency services

· Emergency response services are limited by existing layout of Edmonton.  Fire and ambulances are located on US 68 west of the 4-way stop, in the same quadrant as the schools and primary retail developments.  There is an existing Industrial Park in the north side of town along US 68 and a 38 acre industrial site being developed in the south along KY 163.  If an event were to occur requiring immediate response, an alternative route east-west or north-south would speed response time.  One report estimates ambulances could spend 3-4 minutes delayed in traffic at the 4-way stop.  Similarly, the nearest hospitals are TJ Sampson in Glasgow and West Lake Cumberland Hospital in Somerset, best accessed via the parkway.  
· Edmonton bypass options were discussed as well.  General consensus was that a bypass is a logical option and will be a wise move for the community.  Some conflicts may arise with residential properties, but downtown businesses are not heavily dependent on passing traffic which would be diverted; the schools and courthouse generate enough activity to continue supporting the businesses.  Traffic congestion at the 4-way stop is actually thought to hurt downtown businesses by reducing accessibility.  Two options were discussed, a bypass to the east or to the west. 

· East, reconnecting at the US 68/KY 80 split – which may make the most sense assuming there will be a second interchange with the parkway.  It would reduce congestion at the 4-way stop, encourage economic development due to increased access, and improve emergency response ability with route redundancy nearer the industrial park. 
· West – approaches nearer the existing interchange, again diverting trips from the congestion at the existing 4-way stop.  HES improvements in front of McDonalds would already address some route safety issues

· Lane configurations were discussed.  The typical section will most likely include two lanes because there isn’t enough volume to justify four lanes.  Truck passing lanes are encouraged, if feasible.

· Stakeholders also identified additional areas to avoid based on potential environmental complications.

· “Missionary Mound” is a cemetery across from the church

· A high pressure steel gas line connects into KY 163 at Cedar Flats

· Three existing landfills (old city dumps) are marked on the preliminary environmental footprint, but none remain operational.

7. Public Involvement

Jeff Moore and Keirsten Jaggers asked the local representatives present which methods would best interest the community in the public meeting scheduled for December 14.  Radio ads, letters to local businesses, announcements in the Herald News and Glasgow Times, and flyers posted around town were recommended.  The District office will also place a variable message sign coming into town along US 68.  It was noted that the legal notice appearing in the Light Newspaper did not include the meeting date.
The meeting was adjourned around 4:30 CST.  

